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Abstract:  
 
This project examines the concept of CSR and research under what pressure the concept 
has been institutionalized globally. Two approaches that are beneficial in this 
understanding: ‘Westernization’ and ‘Mediatization’; combined they bear witness of the 
reasoning behind institutionalizing CSR.  
Due to the impact of the media businesses are somewhat forced to report their CSR 
initiatives or at least take a stand when it comes to ‘acting responsible’.   
Westernization imposes the idea that the West is influencing the rest of the world 
forcing upon it Western values. Considering the power of the West and that CSR 
originates from the West, CSR is arguably forced upon the rest of the world. 
By applying the approaches to Novo Nordisk and UN Global Compact it is conclusively 
obvious that these institutions seem to experience the pressure/effects of CSR.  
 
Abstrakt:  
 
Dette projekt undersøger konceptet, CSR, og undersøger under hvilket pres CSR er 
blevet institutionaliseret globalt. To fremgangsmåder er fordelagtige i forståelsen denne 
udvikling: ’Westernization’ og ’Mediatization’. Kombineret vidner disse to 
fremgangsmåder grundlaget for hvorfor CSR i dag er blevet institutionaliseret.  
Grundet medierne er virksomheder i nogen grad tvunget til at reportere deres CSR 
aktiviteter, eller tage stilling når det kommer til deres samfunds ansvar.   
’Westernization’ påtvinger vestlige værdier på ikke vestlige lande. CSR stammer fra 
vesten og derfor er CSR muligvis påtvunget resten af verden, grundet den magt den 
vestlige verden besidder.  
Ved at bruge de ovennævnte fremgangsmetoder vil Novo Nordisk og FN’s: ’Global 
Compact’, være konkrete eksempler på hvor CSR i dag er institutionaliseret. 
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Introduction:  
Motivation:  
 
The following project took a point of departure in the media scandal, concerning the fire 
incident at a factory producing clothes for the American retailer, Walmart, in 
Bangladesh. Under extremely poor working conditions 120 garment workers died in a 
fire. Supposedly, the production facilities had obtained critique concerning safety, 
however, Walmart did not act upon this warning. 1  
 
Being well aware that we are continuously under the influence of the media and are 
somewhat used to such stories, it surprised us that the largest retailer in America is 
producing clothing under such poor conditions. This raised our concern and interest in 
social responsibility from a business point of view. We were both quiet familiar with 
the concept of Corporate Social Responsibility (CSR), however, we were uncertain of 
the role that CSR has today and to what extent it is implemented. As a result the media 
became our primary source of motivation for this project.  
 
We discovered an enormous field of study, and while studying the different aspects of 
CSR we find that CSR has become a public discourse and expectation. Keeping this in 
mind, it is throughout this project assumed that CSR today is institutionalized.  
 
 
 
 
 
 
 
 
 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1http://www.huffingtonpost.com/2012/11/27/walmart-bangladesh-factory-
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Introduction:  
 
This project seeks to understand under what pressure CSR has been incorporated in 
business strategies, and to some extent has been institutionalized within society. In 
order to do this we will look into different aspects in regard to CSR. First by defining 
CSR and what it consists of to explain how this project will deal with CSR throughout.  
 
Globalization will establish a framework in which the two concepts: mediatization and 
Westernization operate within. The media is our primary source of motivation. Stig 
Hjardvard’s theory on mediatization will be explained in order to find out how CSR is 
under continuous influence of the media, and how it has contributed to the 
institutionalization of CSR. In addition, Social Media will be explained, as this is an 
important aspect that is left out of the mediatization theory.  
 
Furthermore, Westernization will establish an understanding of what influence the West 
has on the East, which explains the most recent development of CSR.  
The two approaches Mediatization and Westernization will form the foundation of the 
analysis and the discussion, as the two functions best when they are combined.  
 
In order to exemplify the above-mentioned theories and concepts, Novo Nordisk will be 
used as a more specific example.  
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Research question:  
 
How has the role of ‘mediatization’ and ‘Westernization’ contributed to 
the institutionalization of CSR – globally?  
 
When answering the above research question, we will look in to the two theories of 
mediatization and Westernization, in order to find out how these two concepts 
contribute to the institutionalization of CSR. Furthermore, a documentation of the 
institutionalization of CSR will be outlined, in order to understand why this project 
assumes that CSR has been institutionalized within society. The two concepts are 
important to look at combined, as they are under continuous influence of each other.  
The project will be exemplified with the company Novo Nordisk, in order to apply 
some of the given concepts and explanations in a more specific context.  
 
Working Questions:  
 
1. Why has CSR been institutionalized?  
2. What has the result been in connection to Novo Nordisk?  
3. What kind of impact does the media have on society and CSR?  
4. How is UN Global Compact based upon western ideologies? 
5. Why CSR a Western project? 
6. How should companies balance the four core values of Global Compact? 
7. On what basis has Global Compact chosen their core values? 
 
Reading Guide: 
 
This project has focused on explaining the reasoning behind the institutionalization of 
CSR. We have therefore first needed to account for what we believe CSR to be and why 
we believe it has become institutionalized.  
 
In the section ‘Mapping CSR’ we have tried to account for various approaches that have 
been taken to CSR. Here we account for definitions and debates that have shaped the 
understanding of CSR to what it is today. However this understanding still varies, as we 
	   9 
will also point out. We find this section helpful as it helps to understand the many issues 
corporations as well as countries have to take into consideration. While it also shows 
that many corporations are starting to incorporate CSR into their business strategies as a 
serious factor.  
 
Continuing to institutionalization, this section is aimed at understanding the term, while 
also trying to explain the extent to which CSR has been incorporated into corporations 
globally.  Documenting why CSR is institutionalized, this section also introduces the 
ideas of Institutional Liberals, who we will later use to analyze the institutionalization 
of CSR in relation to international organizations.   
 
After the section on institutionalization we move on to globalization, Westernization 
and mediatization. Explaining these concepts and theories we wish to understand the 
reason how CSR has been institutionalized considering these three terms.  
 
Furthermore, an introduction to UN Global Compact and Novo Nordisk will be given, 
as these will be used in the analysis and discussion to exemplify the theories.  
 
Throughout the analysis, Westernization, will highlight the infusion of Western values 
into the principles of CSR. We debate how Western countries and corporations have 
influenced the implementation and acceptance in non-Western countries. We also 
account to the response there has been from non-Western countries, taking China as an 
example. Here we show that China and Chinese corporations have deemed necessary to 
develop their own understanding of CSR. In relation to mediatization, the analysis will 
use the theory that has previously been described to understand the trend that has taken 
place and how it influences the institutionalization of CSR. We analyze this 
development and relate to a series of examples, most concerning Novo Nordisk. 
 
In our discussion we take our finding a step further, mentioning how CSR could evolve 
in the future, while still arguing that it will become even more institutionalized than it is 
now.  
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Concluding our project we find our assumption that CSR has become institutionalized is 
true. While we find our previous reasoning to be contributing to the reasons why.  
Method:  
 
This project will be based within the field of the Social Sciences. The project is mainly 
a theoretical project based on secondary sources. By using several sources throughout 
the project, this will establish a somewhat objective and diverse answer to the research 
question. Our theory will establish the foundation of the analysis.  
We have chosen globalization, Westernization and mediatization due to our belief that 
these have had a significant impact on the institutionalization of CSR. With this in 
mind, we try to navigate these fields and try to discern why this evolvement has taken 
place. This is done especially in the analysis where we use our previously defined 
concepts to understand the changes that have taken place.  
The project will be exemplified by using Novo Nordisk. Novo Nordisk is an 
international company, operating on a large global scale. They have high standards 
when it comes to their CSR strategies and therefore it becomes a relevant example.  
CSR is a concept, which is constantly being re-shaped. By using relatively recent 
literature it is still never quit possible to maintain a fully updated definition of CSR, due 
to the many variations.  
Theory:   
 
The main theories of this project are Westernization and mediatization, which will be 
used in order to analyze the reason behind implementing CSR as an institution. In 
addition, globalization will be explained, as globalization is preeminent and the scope in 
which the chosen theory operates within. It is important to emphasize that the two 
theories are complementing each other.   
 
Globalization:  
 
Globalization will in this project be used in order to understand what pressure the 
nation-state is continuously under. This development forms the foundation of why 
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businesses have become an integrated part of society. They now act on social issues and 
they are being held socially responsible. 
 
Mediatization:  
 
The study of media is a rather broad field of study. Stig Hjarvard’s mediatization theory 
is appropriate for a number of reasons. First, his theory builds on other sociologist 
media theories. Second, his theory is relevant as Stig Hjarvard’s new contribution to 
media theory is an institutional approach, which can be used as a parallel, when talking 
about the institutionalization of CSR.  
 
Westernization:  
 
Westernization is a bit of an elusive term, where finding direct theory relating to this 
has proven difficult. Therefore we have taken from a broad spectrum of theories, where 
Globalization and Americanization are used in order to gain insight to how the Western 
world has had a global influence. We understand Westernization to mean the imposition 
of Western values upon non-Western countries by the use of economic, cultural and 
political-military means. The concept of Westernization is used in this project to 
illustrate the Western worlds role in the institutionalization of CSR. 
 
Delimitation:   
 
We are not aiming to discredit any approaches that can be taken to CSR, there will be 
no specific for and against argument; rather the project is interested how CSR has been 
institutionalized. Therefore, we do not look at the institutionalization of CSR as a 
problem – rather it is a research project. The project will be based on a global 
perspective; therefore, we will mostly be looking at CSR generally. 
Furthermore, the project will be based on a contemporary approach to CSR, and in 
depth historical explanations will not be given. 
As mentioned earlier, the project will look into the institutionalization of CSR from 
three main perspectives: mediatization, globalization and westernization. By aiming at 
only these three, it is important to mention other concepts that have contributed to the 
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development of CSR. Companies themselves, business strategy, specific government 
legislations, consumers, employees, and educational institutions among others. These 
are the primary influences that have crossed this project, however, they have not been 
further taken into consideration.   
Many current debates revolve around de-Westernization however it will not be a focus 
area in this project.  
Mapping CSR:  
 
When researching CSR one quickly realizes that there is much more to this concept – 
Corporate Social Responsibility – than one initially assumes. The first assumption one 
makes in relation to this concept is the obvious: corporations that take responsibility in 
some way or other in order to do “good”. This assumption, though it may be applied 
generally to some corporations and companies, is however a bit naive. There are many 
layers to CSR that need to be considered. This part of the project will focus on mapping 
the field of CSR and the possible reasoning behind adopting such strategies. 
Furthermore a look into some of the different CSR strategies will be given in order to 
try and comprehend the logic behind them. 
 
Finding the precise definition of CSR is difficult, due to the many views and opinions 
on CSR. Therefore navigating the vast sea of definitions and trying to grasp which one 
is ‘real’ seems impossible. Instead one should perhaps assume that all these definitions 
are viable options for what CSR really is, and instead think of the aim the given 
company has, in order to understand their definition. The various accounts of CSR bear 
witness of a development that has contributed to the reason why it has become 
institutionalized today.  However due to the nature of this project we will try to be more 
specific with the understandings of CSR and give concrete definitions to the term.  
 
Historically the term CSR has been approached mainly from a Western perspective and 
therefore it can be said that the interpretations that many work with today are perhaps 
imbedded with Western values and focal point. (Wang & Juslin, 2009, 433) The year 
1953 can be said to be the start of the discussion of CSR where a shift in terminology 
was made evident by a book written by H. Bowen, Social Responsibility of the 
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Businessesman, where it changed from the social responsibility of businesses to CSR. 
Since then the there has occurred several new concepts and definitions of acting socially 
responsible as a business. (Crane, Matten & Spence, 2008, 76) This project will refer to 
Corporate Social Responsibility – CSR.  
  
Following, an overall definition to CSR will be elaborated on along with various 
approaches. These approaches will outline our assumption that CSR has become 
incorporated into business strategies and therefore already are institutionalized. This 
will be the basis for our further evaluation of why this institutionalization has occurred.  
 
According to the book Corporate Social Responsibility – Readings and Cases in a 
Global Context edited by Andrew Crane, Dirk Matten and Laura J. Spence, they refer to 
six core characteristics, which will now be described: 
 
Voluntary: CSR is often seen as a voluntary action. Companies may use this as a way 
of preventing further regulation from laws and government, by incorporating CSR 
strategies into their responsibilities; therefore they seem to ‘do’ more than the bare 
minimum that is required of them by law. Also it could help to further brand their 
image. UN Global Compact is perhaps a good place to start, as many organizations have 
already agreed to these ten principles.2  
 
Internalizing or managing externalities: This is the process where companies of their 
own accord go about handling externalities, which are described as the positive and 
negative side effects that the company does not take into account when making 
decisions. Such externalities could be pollution or managing human rights violations.  
CSR in this case would represent a voluntary basis for managing these externalities.  
 
Multiple stakeholder orientation: There are many interests that companies should take 
into consideration. This characteristic emphasizes the need for companies to further 
explore their responsibilities towards other stakeholders than just their shareholders. 
Further expansion of CSR responsibilities to these other interests/affiliates making them 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2 UN Global Compact will be explained later 
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partly responsible, has been widely debated as well. This responsibility has been widely 
debated and is the reason for why it is one of the core characteristics. Who are the 
companies responsible to? And how far should their responsibilities extend? 
 
Alignment of social and economic responsibilities: This characteristic is widely 
debated however the main aspect of this is profit. A company should not give up on 
profit; therefore their CSR actions should be aligned with their economic circumstances. 
Practices and values: This debate circles around the ‘why’ of CSR, the reasoning and 
motivation behind the companies CSR strategies.  
 
Practices and Values: CSR is generally understood to be more than just business 
practices. By many CSR is understood to be a philosophy or set of values that underlie 
these practices. This is often the reason for the many disagreements on the issue of 
CSR, namely that they are based on values and values differ.  
 
Beyond philanthropy: This characteristic focuses on the impact that these companies 
have on society, taking the debate further than that of a company merely performing a 
good deed, and questioning their role in society. (Crane, Matten & Spence, 2008, 7-9) 
 
The Pyramid of Corporate Social Responsibility:  
 
The concepts and debates concerning CSR have formed the notion of what CSR is 
today. The pyramid of Corporate Social Responsibility by Archie Carroll “…is 
considered to be one of the most long-standing and widely cited definitions of CSR. The 
model is convincing because of its comprehensiveness and plausibility.” (Crane, Matten 
& Spence, 2008, 57) Further it relates well to the debates mentioned above, taking most 
of the points into consideration. 
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Figure 1: The Pyramid of Corporate Social Responsibility is shown here: 
 
This model clearly states that the baseline for any corporation is to be profitable. They 
have responsibilities to those that have an invested interest in the corporation to provide 
a profitable return. The second block in the model is based upon legal responsibilities; 
these provide the rules for which a corporation is allowed to act. Corporations should 
always act in accordance with laws, which state parameters of right and wrong in a 
given society. The third block in the model is ethical responsibilities, where a 
corporation is obligated to adhere to ethical standards by not causing harm. The fourth 
and last block in the model is that of philanthropic responsibility, in which a corporation 
gives back to society. Where corporations are expected to be good corporate citizens 
and contribute to the improvement of society. (Crane, Matten & Spence, 2008, 60-76) 
 
Most likely not all corporations follow this model completely, however one could 
assume that similar approaches are followed by most, if for nothing else, for an 
economically beneficial return,  
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“The gates of the treasury in this world, if not those of the heavens in the 
next, will open to those who are socially responsible. … the premise that 
one behaves responsibly not because of the ethics – because that is the 
“proper” way to behave – but because it is to one’s advantage to do so.” 
(Crane, Matten & Spence, 2008, 34)  
 
A profitable return is the reason for a corporation’s survival and can then arguably be 
said to be a first priority. Increasingly though the other parameters are becoming ever 
more important due to the world we live in today, and one could argue that these are 
being incorporated even more into the core business strategies of corporations.  
 
The priority given to the various blocks shown in the model vary from business to 
business. It is evident that the nature of a business has to be taken into consideration 
when evaluating their CSR initiatives.  
 
Furthering the line of thought from the pyramid the next concepts will further establish 
the many approaches that corporations need to consider when entering or navigating the 
field.  
Corporate sustainability: 
 
The concept of Corporate Sustainability is as implied in the name, one that focuses on 
an organizations survival in a given place. The agenda in this debate surrounds 
questions of “… ecological, social and economic survival of its current and future 
environment.” (Crane, Matten & Spence, 2008, 56). The goal is to protect the 
environment in which an organization is operating, and maintain the responsibilities, on 
which they depend. Either the survival is based on the material needs of an organization 
or the needs and demands of their consumers. Either way, sustainability is now one of 
the many focuses of the concept of CSR today.   
Corporate Citizenship:  
 
Corporate citizenship has evolved out of the discourse of CSR, and is today a 
significant part of all major companies. Various definitions have been made on 
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corporate citizenship; CC – by both scholars and companies. E.g. Nike: “Our vision is 
to be an innovative and inspirational global citizen in a world where our company 
participates. Every day we drive responsible business practice that contribute to 
profitable and sustainable growth.” (Matten & Crane, vol 1, 2005, 141) 
CC is hereby actions beyond what is usually expected by business.  
 
Corporate Citizenship differs from CSR, in terms of how businesses are perceived. 
When talking about the concept of corporate citizenship, the business or company is 
looked upon as a ‘citizen’ with involvement in the community. (Matten & Crane, 2005) 
 
Corporate philanthropy: 
 
A recent debate concerning CSR is “… the assumption that CSR needs to be 
mainstreamed into normal business practice rather than being left simply to 
discretionary activity.” (Crane, Matten & Spence, 2008, 9) This relates to the idea of 
CSR becoming institutionalized, as it is becoming an integrated part of the business 
structure, as opposed to an optional ‘supplementary’ activity.  
 
The Harmony Approach: 
 
Various other cultures are today adapting to the trend of incorporating CSR into their 
business mannerisms. Taking culture into consideration is a relatively new way of 
studying CSR, however Lei Wang and Heikki Juslin argue that the core principles of 
CSR do indeed exist within the Chinese culture, but needs to be interpreted differently. 
They produce an approach – ‘The Harmony Approach’ as an equivalent to CSR – which 
they believe, will help further the study of CSR, and help to guide corporations to 
enhance their CSR initiatives. The Harmony Approach can be understood as 
“…’respecting nature and loving people’.” (Want & Juslin, 2009, 433) Here the 
Chinese government also goes to define CSR as “A concrete action taken by Chinese 
companies to implement the political aspriration of the new Communist Party collective 
leadership – putting people first to create a harmonious society.” (Crane, Matten & 
Spence, 2008, 6)  
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This approach has its roots in ancient Chinese traditions relating to harmony, advocating 
responsibility as a key feature. The argument here is that the basic principles of which 
CSR are based have been present in Chinese culture for centuries. However recently the 
acknowledgment of the need for CSR has made it necessary to form an approach that 
adheres to the Chinese culture. The idea of harmonious relations and responsibilities has 
been pulled on to define CSR in a Chinese society. It has been developed to conform to 
a rapidly growing modern economy. (Wang & Juslin, 2009, 440)  
 
This approach was necessary due to the large gap between China and the developed 
countries, “… because (1) Western CSR concepts have rarely defined the primary 
reason of CSR well and (2) the etic approach to CSR concepts did not take the Chinese 
reality and culture into consideration…” (Wang & Juslin, 2009, 445) This relates well 
to the characteristics mentioned previously of Practices and Values.  
 
Whether the Chinese actually adhere and practice this approach, is not the focus of this 
project and can be discussed at length, nonetheless the point that one can extract from 
this is that CSR initiatives are in fact being incorporated outside of the West.   
 
Summing up it can be said that the definition of CSR varies both in the Western world 
but also globally as other cultures try and define their understanding. Also the scope of 
what CSR incorporates into the field is vast and there are many points for consideration 
under this term. Lastly it can be said that CSR has become a ‘commonality’ among 
businesses globally.  
The Institutionalization of CSR: 
 
When looking up the definition of institutionalization in the dictionary it means, “to 
incorporate into a structured and often highly formalized system.”3 Based on the 
previous mentioned concepts this is perhaps the case when viewing the role of CSR in 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3 http://www.merriam-webster.com/dictionary/institutionalize  
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corporations today. CSR is taking on an ever more central role in relation to corporate 
strategies.  
 
It is today somewhat expected from society, that businesses take a stand in regard to 
CSR. Companies face expectations from society to act more responsible. As a result 
businesses adhere to these expectations and adopt CSR initiatives. “Most larger 
companies, and even some smaller ones, now features CSR reports, managers, 
departments or at least CSR projects and the subject is being promoted more and more 
as a core area of management, next to marketing, accounting or finance” (Crane, 
Matten, & Spence, 2008, 4) 
 
Being socially responsible might not be a completely new term, however, there has 
arisen a new discourse on CSR, so that most companies now report about their CSR 
activities. Somehow, this has turned into a ‘CSR movement’, and is basically become 
commonality among businesses. “At the same time we are witnessing a burgeoning 
number of CSR standards, watchdogs, auditors and certifiers aiming at 
institutionalizing and harmonizing CSR practices globally.” (Crane, Matten, & Spence, 
2008, 4) 
 
Moreover, media and globalization has contributed to this development, which will be 
elaborated upon later in this project. UN Global Compact also emphasizes this 
development, by building a world-wide network of CSR practitioners, academics and 
activists, and establishing a world-wide network, having over 10.000 participants.  
Globally these guidelines can be viewed as optional as there are no specific laws to 
which compliance is obligatory, however the adaptation of these principles by many 
large corporations into their CSR strategies suggests that CSR is being incorporated into 
a set of corporate norms. These guiding principles are becoming a reference point when 
corporations state their CSR strategies.  
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Institutional Liberalism:  
 
Institutionalization is according to Institutional Liberals defined as the promotion, by 
international institutions, of cooperation between states. There are several 
interpretations of international institutions such as: international organizations or a 
specific set of international rules that govern state action in certain fields. Such 
institutions are e.g. The European Union, NATO, UN, etc. (Jackson & Sørensen, 2010, 
106) The role of these institutions are to provide negotiating opportunities and easy 
access and spread of information. They are also meant to make it easier for governments 
to make credible commitments and monitor others’ compliance with these. Finally they 
are meant to strengthen the sturdiness of international agreements. (Jackson & 
Sørensen, 2010, 109) 
Institutional liberalism differs between two ways of assessing international institutions, 
namely scope and depth.  “’Scope’ concerns the number of issue areas in which there 
are institutions.” (Jackson & Sørensen, 2010, 106) Assessing the depth of 
institutionalization there are three specific points: Commonality, Specificity and 
Autonomy. Later in this project we will go on to analyze the scope and depth of CSR in 
relation to international institutions. This will be done in accordance to the model 
presented by the Institutional Liberals, to form an idea of how incorporated CSR has 
become.  
 
Sub-Conclusion:  
 
The above-mentioned concepts and approaches to CSR account for the development of 
the field and exemplifies that it has become an acknowledged concept that has large 
relevance for corporations. The fact that this understanding has evolved to incorporate 
that many factors indicates a shift towards a more comprehensive undertaking in 
incorporating CSR strategies into the corporate sphere.  
These concepts suggest a development in which CSR is institutionalized, on the basis of 
this development we will therefore presume that CSR has been institutionalized. 
Notable, is that these concepts derive from a Western point of view. This will therefore 
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be elaborated on later in this project. 4 We now wish to elaborate further on the reasons 
for why this is.  
CSR in a Global Context:  
 
The following section will further the understanding of why CSR has been 
institutionalized globally, by looking into globalization, the theory of mediatization and 
the concept of Westernization.  
 
Globalization:  
 
Globalization is most often referred to as a process of growing interconnectedness of 
people due to a fast growing flow of technology, goods and information across the 
world. (O’Byrne & Hensby, 2011,17) Moreover, globalization has been fostering new 
knowledge, to especially the Western world, on the surrounding world and its global 
issues. This makes global issues of global concern. (O’Byrne & Hensby, 2011, 62) 
 
Living in such an economic, well-informed and interlinked world, the nation-state is 
arguably challenged under the conditions of globalization. Global issues and knowledge 
fostered by the media creates an awareness that challenges the nation-state. 
Consequently the nation-state, arguably, fails to protect the rights of its citizens, this 
creates new issues, out of reach of the nation-state. 
 
“The central characteristic of globalization, however, is the progressive 
deterritorialization of social, political, and economic interaction. This 
means that a growing number of social activities are now taking place 
beyond the power and influence of the nation-state. This disempowerment 
of states through globalisation is nonetheless a rather subtle process.” 
(Crane et. Al., vol. 1, 2007, 146) 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  4	  See Westernization 
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Therefore rule making is not only performed by the nation-state, today there is a 
growing tendency that Transnational Companies (TNCs) and NGO’s also participate in 
the implementation of rules and policies. They create a political awareness of global 
issues, and force individuals to think globally. An example of this could be the rise of 
environmental consciousness, by organisations such as Greenpeace International and 
World Wildlife Fund. Since 1960 the number of INGO’s has increased rapidly. In 2003 
there were approx. 1.780 INGO’s with specifically global political objectives. (O’Byrne 
& Hensby, 2011, 24) 
 
Moreover, these organization’s tasks also involves: peacekeeping, protection of human 
rights, and better social and environmental standards. This is a development that 
represents: “A shift in global business regulations from state-centric forms toward new 
multilateral, non-territorial modes of regulation, with the participation of private and 
non-governmental actors.” (Crane et. Al., vol. 3, 2007, 2) Basically, businesses are 
turning into private and political actors, which to some extent are being held responsible 
for social and civil rights. (Crane et. Al., vol. 3, 2007, 2) 
 
The reason for this development is debatable. However, according one argument 
corporations act on pressures from NGO’s, who:  
 
“Advocate, protest and mobilise public support; do legal, scientific, 
technical and policy analysis; provide services, shape, implement, 
monitor, and enforce national and international commitments; and change 
institutions and norms.” Businesses act on these implementations and 
actions done by NGO’s, regulating their own behaviour. (Crane et. Al., 
vol. 3, 2007, 2)  
 
Yet, a dilemma question arises, when dealing with businesses implementing CSR 
strategies or participating in CSR initiatives. The question is, how businesses should 
react to this pressure. Three arguments have been made concerning this dilemma:  
1) Businesses should support philanthropic projects  
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2) Businesses should reorganize their entire business process according to human 
rights and to social and environmental standards despite it might come with a 
higher cost and lower profit 
3) Many economics believe that they should only engage in CSR initiatives if it is 
profitable  
(Crane et. Al., vol. 3 2007, 3) 
 
Relating to the arguments made above is the media. The changes that are seen in 
corporations today are due to a growing awareness in the world, highlighting the need 
for CSR. The media is probably the main reason for this awareness and has as such 
become the watchdog of society. This will be further elaborated upon below.  
 
Media: 
 
Hjarvard reviews the theory of mediatization from other sociologists and re-builds 
existing theories, with a more institutional approach. The evolvement of the mass media 
over time has established the media as a prominent influential institution in modern 
society. In general terms mediatization is a long-lasting process, in which social and 
cultural institutions and interactions modes are changing with the continuously 
influence of the media. (Hjarvard, 2008, 114) 
 
He therefore proposes that mediatization theory should be considered to, “… be a 
double-sided process of high modernity in which the media on the one hand emerge as 
an independent institution with a logic of its own that other social institutions have to 
accommodate to.” (Hjarvard, 2008, 105) Moreover, the media instantaneously becomes 
an integrated part of other institutions, such as politics work, family, and religion. These 
institutions also use the media as their means of communication to the public. 
(Hjarvard, 2008, 115) Hjarvad clearly focuses on institutions in the context of 
communication.  
 
“The interplay between mediatization and globalization means a more complex social 
and cultural geography, in which individual, local, national and global entities can be 
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linked in new ways.” (Hjarvard, 2008, 131)  The media arguably plays a significant 
factor in the process of globalization. Photography, literature and television illustrate 
world-wide events. As a result, the media fosters knowledge to the individual about the 
society and hereby also the way we perceive ourselves, and creates understanding or 
sympathy towards events, even though, we might not actually have experienced them. 
As a result, society and culture is not explored without the aspect and importance of the 
media. According to Hjarvard media is no longer a separate part of society, rather it is 
an integrated part of society. Today, both sender and receiver have an impact on the 
media. The sender controls what the receiver will receive; however, the sender cannot 
control what the receiver uses the information for. (Hjarvard, 2008, 106) This creates a 
society in which people and media are mixed together. The media is not limited to a 
technology that individuals can choose to use; rather media is something institutions 
and individuals are exposed to. (Hjarvard, 2008, 109) 
 
“Mediatization should be viewed as a modernization process on a par 
with urbanization and individualization, whereby the media, in a similar 
manner, both contribute to disembedding social relations from existing 
contexts and re-embedding them in new social contexts” (Hjarvard, 2008: 
132)  
Mediatization therefore, is an inevitable part of society. Hjarvard, accounts for three 
general terms distinguishing the way institutions relate to one another on a macro social 
level, in regard to the intervention of the media: 
1. The media constitute an interface in the relations within and between 
institutions,  
2. The media constitute a realm of shared experiences; they create a reality 
develop a sense of identity within a given community, and  
3. The media contribute to a political public sphere; a sphere in which institutions 
can pursue and defend their own interest. (Hjarvard, 2008, 125+126) 
Consequently of these three aspects, it is increasingly preeminent that private businesses 
have PR people and journalists simply to navigate within this ‘media framework’ 
(Hjarvard, 2008, 125+126).  
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Due to mediatization and globalization, it is possible to follow international crises and 
political campaigns, etc. The cold war began an international awareness that went 
beyond national borders. This rising consciousness of global issues gives rise to a 
‘globalized empathy’ (O’Byrne & Hensby, 2011, 25+26). 
Two examples of this ‘global empathy’ of society is namely, 9/11 and the 2004 Asian 
Tsunami. The world experienced an immediate reporting during the event of 9/11 and it 
was said that: “No one can any longer cut themselves off from the rest of the world” 
(O’Byrne & Hensby, 2011, 30). The Asian Tsunami was: “The biggest humanitarian 
relief operation in history…” resulting in extremely large amounts of donations from 
around the world (O’Byrne & Hensby, 2011, 28). 
 
Globalization and mediatization has ensured the end of the era of space. National 
borders are no longer an issue in global reporting. However, it is difficult to categorize 
the social geography of the current media trends, as there appear some controversies in 
the developments. Figure 2 points out this development, that should be considered to be 
going on simultaneously in societies. It establishes two sets of opposites, which are:  
 
Ø Homogenization versus differentiation, and  
Ø Centrifugal versus Centripetal  
 
Centrifugal; the figure draws a picture of some contradicting impacts of the media. On 
the one hand the world has to some extent ‘opened up’ or become more liberalized. 
Transnational media companies operate on a global scale to tell global news and also 
the Internet has contributed to this development. However, on the other scale of the axes 
is Centripetal. It appears that the development of the media also has developed into a 
more introvert communication, having a growing number of local news, performed by 
local newspapers, neighboring radio and community websites.  
 
However, a homogenizing effect might also occur: “The on-going proliferation of radio 
and television channels means that there will be ever fewer programs that we all hear 
and see together” (Hjarvard, 2008, 130). This could also point to the reaction of 
immigration and globalization, which has developed, for many countries at least, a more 
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nationalistic feel of belonging; a development the media might play an important part 
of.  
 
The point of this model is to draw a picture of the impact that the media have on 
society. In some cases it might increase the process of globalization. On the other hand, 
it might intensify individualization and segmentations. Simultaneously, media can also 
call for more national and local attention.  
 
Figure 2. Media Facilitate and Structure Virtual Spaces for Communication and 
Action. (Hjarvard, 2008, 131) 
 
CSR and the Media:  
 
Unquestionable and on behalf on Hjarvards theory, CSR is under continuous influence 
of the media. The media establishes the foundation of what the public thinks of CSR 
and how CSR should be. The media covers the actions of businesses because they have 
become such a prominent factor within society. The publicity is, as mentioned earlier, 
respondent to what the media produce about business and their CSR activities. As a 
result of this, businesses want to create an image via the media, and vice versa.  
Looking into the fire incident of Bangladesh, which cost approximately 120 garment 
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workers their lives, due to bad labor standards within the production facility. This 
incident draws a rather clear picture of the CSR activities of Walmart, or rather the non-
existing CSR activities performed by Walmart. Being the largest retailer in the US, 
Walmart do not succeed in fulfilling the public’s expectations of what CSR should be. 
As a result they are media exposed to the public as having irresponsible business 
behavior. 5 The factory having poor working conditions was discovered by a NGO’s. 
This will be mentioned later in the project.  
Social Media:  
 
An aspect, which Hjarvard seems to miss, and the theory of mediatization in general is 
lacking, is the aspect of Social Media. Nick Couldry, rebuilds the mediatization theory, 
adding the perspective of the Social Media or rather New Media. He highlights some 
key points that are missed in mediatization theory. There is a pressure to incorporate 
text with other, more easy-going material, such as sound or video, adding a more visual 
presentation. Moreover, “A pressure towards standardization because of the sheer 
volume of material online and people’s limited tolerance for formats, layouts or 
sequences whose intent they have difficulty interpreting”. (Couldry, 2008, 381) Social 
media has become important for young people especially, where it is somewhat socially 
expected to be able to navigate on social media. (Couldry, 2008, 381) Arguably, Social 
Media or new media plays in important role when determining the role of the media 
today.  
Sub-Conclusion:   
 
From the above it can be concluded that CSR and the media are under continuous 
influence of one another. With CSR partially being a result of the media’s influence, 
where it is becoming mainstream and image related. The Bangladesh incident proves 
that media coverage has an influence on the company, where in the given case the 
influence was bad for the corporation, Walmart. However we find one important aspect 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5  http://www.thenation.com/blog/171451/photos-show-walmart-apparel-site-deadly-
factory-fire-bangladesh# 	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missing in his theory, namely that of social media. Which has shown to play an ever 
more important role in the world today and can be said to have a significant influence 
on the way corporations conduct themselves.  
Westernization in relation to CSR and globalization: 
 
When looking at Westernization one cannot explain the phenomenon without looking at 
its close ties to globalization. The two concepts are intertwined mainly through the 
expansion of Western influence around the globe. It can be argued that Western 
countries have expanded across the globe extensively due to the fact that Western 
countries, or at least considering the current US hegemony, are often seen as dominant 
and as having greater resources in economic, political and military-related areas.  
This dominance along with a pursuance of power politics, enforced especially by the 
USA, can be said to have a strong influence on the rest of the world. (Held & McGrew, 
2010, 146-148) Looking up the definition of the term one finds: “cause (a country, 
person, or system) to adopt or be influenced by the cultural, economic, or political 
systems of Europe and North America … be in the process of adopting or being 
influenced by the systems of the West.”6 
Historically it can be said that Westernization is a derivative of the consequences of 
colonialism. Where mainly European countries battled for resources in the rest of the 
world. This movement imposed the ideas of the West upon the countries that they had 
interest in. When looking at history these impositions did not always go down amicably, 
and many countries were against the involvement of the West in their affairs. This 
historical evolvement has had a significant impact on the way the world is today. 
Significantly in the way that norms and values are perceived.  (Held & McGrew, 2010, 
63) The former British Empire is a good example to understand its scope. “For the most 
part, the same (ex-) imperial countries continue to dominate those countries that they 
formerly ruled as countries.” (Young, 2003, 3) However the foundations of which this 
is true has shifted to be more respectful and tolerant. (Young, 2003, 4,)   
It can be understood that Westernization is a result of Western countries having a vested 
interest in non-Western countries, partially due to economic reasons, where imposing 	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their values or ways of living upon others, makes it easier for Western interests to be 
achieved, this will be further elaborated in in the discussion. (Held & McGrew, 2010, 
121-122)   
When looking at Western values they are often viewed to be of a liberal perspective, 
where parallels can be drawn to liberalism. (Jackson & Sørensen, 2010, 105) These 
values of democracy, freedom and equality for all are inherent in many country’s 
legislations throughout the West.7 These principle values have been adopted by various 
International Organizations and have furthermore been agreed upon globally by world 
leaders as principles that are endeavored to be upheld. One such institution is the United 
Nations, which to date has 193 members, all of which have agreed to its principles 
before joining.8  It is evident in many conflicts of which Western nations are involved 
that they often strive for democracy, take for example the conflict in the Middle East, 
where Western countries are supposedly fighting for a freer and more democratic way 
of life. It should however be mentioned that many Western countries have considerable 
economic interests at stake in the Middle East. 
Within the UN, there are five dominant nations, who in several of the UN’s principle 
organs hold permanent seats. These five countries are the USA, the United Kingdom, 
the Russian Federation, France and China.9 Here it is fairly clear that the majority of 
these five nations are Western. Therefore it could be said that they have more influence.  
 
As argued previously the current definitions of CSR are predominantly Western, thus 
embedded with Western perspectives and values. This becomes exceedingly more 
relevant as many international corporations adhere to these definitions and approaches 
to CSR. The UN Global Compact principles can arguably be seen as a Western 
initiative, by arguing that the principles that it is based on are values that are inherently 
dominant in the Western world, along with the Western world perhaps being the 
instigators for this, since the notion of CSR is essentially a US idea. (Crane, Matten & 
Spence, 2008, 13) Following this argument it could then perhaps be assumed that 
corporations are imposing Western values upon the rest of the world, due to the 
initiatives being based on Western values.  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7 europa.org/basic-information/index_da.htm  
8 http://www.un.org/en/members/growth.shtml 
9 http://www.un.org/en/members/pomembership.shtml 
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America can be used as an example to describe Westernization and its impact upon the 
world. One can also argue that Americanization is a sub-concept to that of 
Westernization. However this concept will not be elaborated upon further in this 
project, though it is important to mention due to the progress that America has been 
through historically and the impact and influence that the USA has on the rest of the 
world due to them being a superpower. The example of how the USA influences the rest 
of the world is in some part due to their values and how they coincide with the value 
systems of other institutions;  
 
“Liberal values in line with American ideology also permeate 
international institutions such as the IMF and the WTO. That gives the 
United States a substantial amount of soft power or ‘co-optive power’: 
i.e., the ability to ‘structure a situation so that other nations develop 
preferences or define their interests in ways consistent with one’s own 
nation’.” (Jackson & Sørensen, 2010, 202) 
 
This power that e.g. the USA has on influencing the global order is relevant due to the 
fact that that it implies that their values are included in their actions.  
 
Sub-Conclusion:  
 
The media has also had a large effect on the dispersion of Western values, again taking 
USA as an example; “American cultural values have been exported to other parts of the 
world, largely through American-owned media.” (O’Byrne & Hensby, 2011, 80) It is 
these cultural values and norms that are of importance when discussing CSR e.g. 
regarding exportation of Western values through media but also through initiatives such 
as CSR.  
 
Westernization and mediatization can be said to be entertwined.  This consequence or 
benefit, depending on the view taken, is one that many transnational corporations take 
advantage of, where their close ties with the media presents the corporations with a 
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substantial amount of control and power. (O’Byrne & Hensby, 2011,91) This tie with 
the media however is also a two-sided process. Building up of corporations is just as 
possible as the taking down of corporations. This is also evident within the use of social 
media, where consumers can now express their opinions straight to mass consumers, 
through for example Twitter, Facebook and other social networking sites. These sites 
make it possible for corporations to directly interact with their consumers. This use of 
media and social media make it possible for corporations to clearly state their opinions 
regarding different topics.  For example, Novo Nordisk, a company that will be 
discussed later, uses its Twitter to tweet and re-tweet certain messages concerning social 
responsibility, in turn acting in accordance to CSR initiatives.  
 
In relation to whether or not the concept of CSR has become institutionalized globally 
we find it interesting to note that several similar concepts, though not of the same 
nature, do in fact exist outside of the Western world. The Harmony approach is an 
example of this, and this somewhat strengthens the idea of Westernization, as this is a 
clear example of how the West influences the East. The outcome, however, might be 
different. The Harmony Approach, for example, takes a more Eastern/Chinese 
perspective to CSR. 
 
The differences lie in the priority in which the CSR principles are approached, however 
it can be said that said principles are becoming more and more evident in various 
corporations globally and show signs of being distributed further globally. 
UN Global Compact:  
 
CSR has developed in different directions throughout the years. One of the most 
prominent voluntary initiatives outcomes of the development of CSR is Global 
Compact. Global Compact is an initiative by the UN established in 2000, and is ten 
proposed principles, that businesses can follow, and hereby improve their CSR 
activities and participate in a wide network with other participants. Since the beginning 
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of Global Compact, the initiative has grown to over 10.000 participants, including 7.000 
businesses around the world. 10 
 
According to Kofi Annan, the founder of this project: “Business can change these 
conditions, that the government, cannot, and hereby improve a given society with their 
economic power.” (Crane et. Al., 2007, 3)  
 
As mentioned earlier, in the section of globalization, it appears that in many third world 
countries that the government is either unwilling or unable to negotiate about their 
citizenship, therefore business can step in and fulfill this ‘gap’. According to UN Global 
compact: “…business, as a primary driver of globalization, can help ensure that 
markets, commerce, technology and finance advance in ways that benefit economies 
and societies everywhere.”11 
The Ten Principles:  
 
The ten principles are categorized into four main focus points, namely; Human rights, 
Labour, Environment and Anti-corruption, and consist of: 
 
Human Rights: 
Principle 1: Businesses should support and respect the protection of 
internationally proclaimed human rights; and 
Principle 2: make sure that they are not complicit in human rights abuses.   
 
Labour: 
Principle 3: Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining; 
Principle 4: the elimination of all forms of forced and compulsory labour; 
Principle 5: the effective abolition of child labour; and 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
10 http://www.unglobalcompact.org/ParticipantsAndStakeholders/index.html 
11 http://www.unglobalcompact.org/AboutTheGC/index.html 
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Principle 6: the elimination of discrimination in respect of employment 
and occupation. 
Environment: 
Principle 7: Businesses should support a precautionary approach to 
environmental challenges; 
Principle 8: undertake initiatives to promote greater environmental 
responsibility; and 
Principle 9: encourage the development and diffusion of environmentally 
friendly technologies.    
 
Anti-Corruption: 
Principle 10: Businesses should work against corruption in all its forms, 
including extortion and bribery. 12 
 
The ten principles proposed by the UN Global Compact will be taking into 
consideration in the discussion.  
Mission and Objectives:  
 
The mission of Global Compact is as follows: “The Global Compact strives to be the 
world’s most inclusive voluntary initiative to promote responsible corporate citizenship, 
ensuring that business, in partnership with other societal actors, plays its essential part 
in achieving the United Nations’ vision of a more sustainable and equitable global 
economy.”  
Moreover, they have two objectives: Making their core four principals somewhat 
‘universal’ for all businesses, and encouraging stakeholders to support the ten 
principles. (Global Compact, 2005, 2) 
A new global governance was achieved in 2005. “In keeping with the Global Compact’s 
voluntary and network-based character, its structure will be light, non-bureaucratic 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
12 http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html 
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and designed to foster greater involvement in, and ownership of, the initiative by 
participants and other stakeholders themselves.” (Global Compact, 2005, 5) This will 
include six units in order to assure this development. They consist of: A Global 
Compact Leaders Summit; Local Networks; a Local Networks Forum; a Global 
Compact Board; the Global Compact Office and Inter-Agency Team. 
 
Novo Nordisk is a participant in the Global Compact Leaders Summit, which is a 
summit held in order to review and provide strategic direction for Global Compact.  
 
UN Global Compact has a communication policy, that is, participants implementing the 
ten previous mentioned principles, should outline a description of their progression to 
the Global Compact website. Participants, who fail to do so twice, will be labeled as 
inactive.  (Global Compact Attachment, 2005, 2) 
 
Some countries are implementing laws in accordance with the UN Global Compact’s 
ten principles. One country is Denmark where large corporations have to state their 
CSR activities. However no regulations concerning what CSR initiatives corporations 
should implement exist.13 
Novo Nordisk:  
 
Samfundsansvar.dk is the Danish reaction to the UN Global compact. The Danish 
government approves of the ten principles of UN Global Compact, and encourages 
Danish companies in general, but especially those operating on an international stage, to 
engage and participate in the UN Global Compact and other CSR principles. In 
Denmark all larger companies must inform about their activities or social engagement, 
one way or another. An example of this is Novo Nordisk.14 
 
Novo Nordisk is a global healthcare company. The most commonly known product line 
is medical treatment for people with diabetes and rare bleeding disorder, however, they 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
13 http://www.samfundsansvar.dk/sw60596.asp 
14 http://www.samfundsansvar.dk/sw60594.asp 
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also provide several other products and services.15  
Their headquarters are located in Denmark. World-wide they employ approximately 
33,900 employees in 75 countries and market their products in more than 190 
countries.16  
Novo Nordisk joined the UN Global Compact in 2002. Since, they have joined Global 
Compact LEAD in January 2011. “A platform for a select group of 55 UN Global 
Compact companies to drive leadership to the next generation of sustainability 
performance”.  
Novo Nordisk has implemented a platform that is equivalent to the suggested principles 
of the Global Compact. Novo Nordisk labels this: ‘The Triple Bottom Line (TBL)’, 
which is held as a basis for all the decision-making processes within their company. 
They aim at balancing financial, social and environmental principles, by doing business 
in a responsible and sustainable way by:  “Maximise value to society and continue to 
grow as a profitable business that delivers competitive results.” Figure 3 demonstrates 
this way of doing business, and demonstrates a strategy in which CSR is completely 
integrated into.  
Figure 3: The Triple Bottom 
Line (TBL) 
 
 
 
 
 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
15 http://annualreport2011.novonordisk.com/web-media/pdfs/Novo-Nordisk-AR-2011-
en.pdf 
16 http://www.novonordisk.com/about_us/default.asp 
	   36 
Novo Nordisk is member of UN Global Compact, where they have been a member 
since 2002. In addition, they joined the UN Global Compact: LEAD, as mentioned 
earlier. They have used UN Global Compact, as inspiration to further improve their 
CSR activities. Moreover, they have obtained a wide network, in which several firms 
are exchanging ideas and experiences.   
Novo Nordisk has several positions regarding different areas of their business activities. 
Such positions include Human Rights, Access to Health and Climate Change to name a 
few. These positions are in accordance with the UN Global Compact principles and are 
views, which relate to the capabilities that Novo Nordisk is in possession of. Through a 
list of priorities that consist of access to health, responsible business practices, their 
employees, environment and climate change and communities, they have set up several 
programs in an effort to improve these aspects in the areas where they operate.17 
An example of these programs are, under the access to health priority, the creation of 
two separate foundations, one being the World Diabetes Foundation; these foundations 
strive to adhere to the principles of which Novo Nordisk is built. Another being under 
the priority ‘Our people’ a priority that relates to initiatives surrounding their 
employees, e.g. a TakeAction initiative, where employees are encouraged to participate 
in translating Novo Nordisk’s Triple Bottom Line strategy into practice. The examples 
mentioned are but a few ways in which Novo Nordisk incorporates CSR initiatives into 
their everyday practices.  
When considering Novo Nordisk’s business strategy it is obvious that Social Media 
plays a significant role. For example they have both a Facebook page and several 
Twitter pages where they interact directly with the public.18  
 
 
 
 
 
 
 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
17 http://www.novonordisk.com/sustainability/ourpriorities/ourpriorities.asp 
18 http://www.novonordisk.com/utils/social-media.asp 
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Analysis: 
 
How has the role of ‘mediatization’ and ‘Westernization’ contributed to the 
institutionalization of CSR – globally?  
Assessing the scope and depth of institutionalization:  
 
In relation to this project we have assumed that CSR has become institutionalized. A 
way of testing this assumption can be by using two ways of evaluating the extent of 
which international institutions have aided to advance international cooperation, namely 
the scope and depth as proposed by Institutional Liberals. Here the evaluation of the 
international institutions and the advance of international cooperation will be done in 
relation to CSR.  
 
It should be understood that assessing the scope and depth of institutionalization is a 
difficult task, as a complete evaluation is difficult to obtain. However we believe that 
this assessment method can be used in relation to CSR.  
 
“’Scope’ concerns the number of issue areas in which there are institutions.” (Jackson 
& Sørensen, 2010, 106) When assessing the scope of the institutionalization of CSR, 
one must first find the areas of which there are institutions. It can be said that the 
amount of institutions concerning areas related to the concept of CSR has risen 
significantly since the 1970’s, where social activist groups began to advocate seriously 
for more corporate responsibility. This advocating resulted in the response of legislation 
and creation of several social responsibility organizations e.g. “… Environmental 
Protection Agency (EPA), the Equal Employment Opportunity Commission (EEOC), the 
Occupational Safety and Health Administration (OSHA), and the Consumer Product 
Safety Commission (CPSC).” (Crane, Dirk & Matten, 2008, 60) Now there are also 
institutions such as several UN organizations e.g. UNDP, under which UN Global 
Compact is related. (Held & McGrew, 140-142, 2010) It therefore becomes clear that 
the scope of institutions concerning themselves in the areas of CSR has widened 
significantly in the past four decades.  
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Assessing the depth of institutionalization there are three specific points to which one 
must relate. The first being: “Commonality: the degree to which expectations about 
appropriate behaviour and understanding about how to interpret action are shared by 
participants in the system.” (Jackson & Sørensen, 2010, 106) Here it can be said that 
with the amount of organizations that advocate various CSR initiatives, a form of 
conduct has come to be expected from corporations. Further large and successful 
corporations such as Novo Nordisk are trailblazers in the sense that their initiatives, 
which adhere to the UN Global Compact principles, set standards for other 
corporations.  
 
The second point is that of “Specificity: the degree to which these expectations are 
clearly specified in the form of rules.” (Jackson & Sørensen, 2010,106) The rules and 
regulations put in place by governments form a framework for what is expected. 
Especially the UN Global Compact principles of CSR, which were agreed upon 
unanimously by world leaders, set expectations about appropriate behaviour by 
corporations, which in turn has gained even more weight as the number of corporations 
that participate in this initiative rises yearly.19  
 
Thought the rules may be clearly stated, the incorporation of CSR strategies still 
remains difficult; this will be discussed below, in relation to China.  
 
The third point is that of “Autonomy: the extent to which the institution can alter its 
own rules rather than depending on outside agents (i.e. states) to do so.” (Jackson & 
Sørensen, 2010, 106) This is shown in both the way that e.g. NGO’s are not under the 
direct influence of states, therefore they have the possibility of altering rules slightly if 
it deems necessary. Also the corporate participants that are a part of UN Global 
Compact or even just adhere to state regulations all have the option of regulating their 
own CSR initiatives in ways that are more relevant to the type of business that they 
conduct, the same is understood for states, who are free to legislate as they choose.20 
 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
19 http://www.unglobalcompact.org/AboutTheGC/index.html 
20 http://www.unglobalcompact.org/AboutTheGC/stages_of_development.html 
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The points above are significant to this project as they help underline our assumption 
that CSR has indeed been institutionalized globally.  
 
Globalization:  
 
The process of globalisation is arguably the framework that CSR operates within. 
According to Matten and Crane, businesses are turning into private and political actors, 
and are therefore held responsible for social and civil rights, both nationally and 
globally. It is difficult to pinpoint the exact reason for this development, however 
several factors can be incorporated into this development; some of which will be 
discussed below. However, NGO’s could arguably be held somewhat responsible for 
this development, as they create awareness of transnational issues taking place beyond 
the nation-state. This could for example be more information on good business 
behaviour and conducting research within this field. This was the case Walmart’s 
Bangladesh incident, when 120 garment workers died in a fire. NGO’s were reporting 
this incident to the media.  
 
Westernization:  
 
Western Imposition: 
 
The definition of Westernization lies incorporated in the aspect of Western countries 
imposing cultural, economic and political-military values upon non-Western countries. 
This we argue can also be seen in regard to CSR. We have previously in the project 
stated that the CSR principles are somewhat based on Western principles and values, 
though they are acknowledged by the global community, due to them being based on 
several other universally acknowledged principals, such as human rights. However 
Western countries are said to be the instigators of these CSR principles, or at the very 
least the regulators in relation to upholding these universal principles.  
 
The expansion of American or other Western corporations across the globe contribute to 
the idea of Westernization, while simultaneously promoting the concept of CSR. The 
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fact that these corporations have become transnational would also presume that the CSR 
strategies of these follow. Following this line of thought it becomes clear that the 
imposition of Western CSR strategies in countries that perhaps do not adhere to 
Western cultural norms take place. This might not be in the best interest for the given 
country, where a different prioritization of these strategies, based upon their cultural 
norms, might be more relevant. The quote below illustrates this point: 
 
“Multinationals have increasingly pushed Chinese suppliers to comply 
with standards, regulations and codes of conduct relating to working 
rights, health and safety issues and wage conditions … Major problems 
include minimum wages, labour disputes, unfair employment contracts, 
unhealthy working conditions, poor protection of women’s rights, 
insufficient worker education and training, wide fluctuation of employees 
and inequitable employment relations…” (Want & Juslin, 438, 2009)  
Western Interest:  
 
As previously mentioned, the Western principles can also be used to promote Western 
interests. This is especially seen in relation to conflict related issues, an example being 
the conflicts in the Middle East, where especially Western oil interests are at stake. 
Interests are usually the motivation for involvement into certain situations. The same 
can be said for corporations involving themselves in the area of CSR. Due to 
globalization that has taken place over the decades a certain form of responsibility has 
become necessary. This is especially significant for Western corporations and countries 
where CSR initiatives, can be said to be, originated from. Looking into the history of 
CSR, it is clear that the changes concerning labor unions in the US and Europe was the 
beginning of what we today consider ‘CSR in a global context’. It is only natural that 
with the expansion of corporations into non-Western countries that these responsibilities 
should follow. Responsibilities such as conditions in which laborers work, conditions 
that incorporate safety, health, basic human rights along with environmental 
responsibilities, etc.  
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Profit:  
 
It is safe to say that corporations strive for profit and that expansion is a means to gain 
more, therefore it can be said of this that “… in capitalist imperialism it is dictated by 
the logic of capital … and while the logic of capital comes to the fore in capitalist 
imperialism, it does not do so in any straightforward way …” (O’Byrne & Hensby, 
2011, 82) CSR in this regard could then be understood as means of investing in future 
profit, where the focus is on the opportunities of the corporations and their survival. 
This priority could have some negative consequences for the countries in which the 
corporations operate, in the sense that their benefit will not be at the forefront. This 
becomes inherently clear in examples such as the previously mentioned Bangladesh 
incident and others. One recent case of this where Lego, after publishing their CSR 
initiatives, refused to show their production sites in China, raising the question, have 
they been telling the truth about their CSR?21 
 
Relating back to the Pyramid of Corporate Responsibility, it becomes clear that the 
main interest of corporations is to turn profit. With the incorporation of CSR strategies 
into their mannerisms they thereby enhance their competitive edge. Especially since any 
missteps can mean a serious blow to their corporation, this is seen especially with 
regard to the media. Where companies can be severely punished if there is found to be 
faults in their corporations. This will be explained later.   
 
It could be said that CSR initiatives therefore originated in Western corporations, due to 
the legislation passed in the Western countries to ensure the rights of laborers and to 
protect the national environment. These concepts have then been taken into 
international consideration by international organizations such as UN Global Compact, 
which now strive to ensure that their ten principles concerning basic human rights and 
environmental issues are upheld.  
Non-Western Response:  
 
Furthering this line of thought one could also argue that non-Western corporations are 
adapting to a Western line of thought, in order to stay competitive on the global market. 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
21 http://www.csr.dk/leget%C3%B8jsgiganter-vil-ikke-kigges-i-kortene 
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Recently consumers are said to have become more concerned with what they consume, 
thereby becoming responsible consumers and demanding from the producers, that what 
they deliver should be produced “the right way”. Western countries and consumers can 
be said to be very particular in their choices of products, where recently, trends such as 
Fair-Trade, the Green movement, Organic products have become relevant in consumer 
habits, etc. It is arguably also the consumers who have high demands of Western 
products; therefore it can be argued that they set the agenda in terms of Westernization 
and CSR. Taking these trends into consideration when marketing in Western countries 
then becomes necessary. Furthermore one could argue that Western corporations 
dominate the global market, therefore are stronger economically, for non-Western 
organizations to be able to compete, they might have to adapt to the business 
mannerisms and it therefore becomes an economic incentive.  
 
On the one hand Western countries can be said to be imposing their values and business 
mannerisms upon non-Western countries. On the other hand though, it could be argued 
that non-Western countries and corporations are adopting Western principles into their 
own strategies, due to the fact that it will make them more approachable to Western 
markets and consumers. This argument can be further elaborated upon if one is to 
mention that Western countries are still dominant in relation to financial power, or 
spending money, if you will, and therefore are attractive market places to enter into.  
 
However if this is to remain the case is uncertain, with China and other Asian markets 
having risen substantially recently, making them key players in the global market place. 
This leads to the next argument of CSR being viewed from different perspectives than 
that of the West. 
 
Another issue that has been raised concerning the use of CSR, especially by non-
Western countries are the barriers that relate to CSR strategies, these will be elaborated 
upon below. As mentioned above there is a wide variety of definitions that relate to the 
term CSR, and while the Pyramid of Corporate Social Responsibility might be the one 
that has been the most universally acknowledged there are still problems concerning the 
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understanding of what the West requires.  One such example could be China, for as 
Wang and Juslin argue: 
 
“CSR has become a new challenge for Chinese enterprises to compete in 
the global market. In order to start with, many Chinese enterprises 
disliked and resisted this concept. The major claims are that (1) CSR is a 
luxury which many enterprises can hardly afford, (2) CSR is a trade 
barrier restricting competitiveness, (3) there are hundreds of CSR 
standards, criteria, guidelines and management systems established by 
multinationals and NGOs many of which are inconsistent and difficult to 
manage, (4) exorbitant labour standards based on the laws and conditions 
in the developed countries do not accord with Chinese reality and (5) 
companies also complain that they were exposed to intense price 
competition, while having to bear the cost of pro-social measures (Chen, 
2006; ORSE, 2006).” (Wang & Juslin, 2009, 436)  
 
These are standards that the West has imposed, where the fact that Chinese corporations 
have to take CSR into consideration in their own strategies, demonstrates the 
importance and vastness of the concept. 
 
This raised the question of how non-western countries should react to CSR considering 
it being a western project? The impact that Westernization has had on CSR can be 
summed up to concern those of the imposition of values upon non-Western countries; 
the China example above proves this. The necessity for Chinese corporations to take 
CSR strategies into consideration, even though these do not adhere to their own cultural 
norms, furthers the belief that CSR has become institutionalized globally.   
 
This has however had the response that new CSR definitions and strategies are now 
becoming more prevalent in non-Western countries and corporations. The ‘Harmony 
Approach to CSR’ proposal from Wang and Juslin seems to be just the beginning of 
taking cultural differences into consideration when performing CSR. Furthering the 
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argument that CSR is being fully institutionalized around the globe. The quote below 
shows the Chinese thought regarding the incentive to change their perspectives on CSR. 
 
“The year 2004 seemed to be the watershed for CSR in China. Since then, 
engaging CSR has become a matter of consensus for Chinese society. 
There was a sea-change from a passive approach to an active and 
participatory approach (Zhou, 2006). Increasing public and media 
concerns, laws, regulations and standards, especially the fully developed 
concept of harmonious society, all are effective drivers for CSR in China. 
The Chinese government, enterprises and society have realized that 
developing CSR is an important contribution to building a harmonious 
society, and have taken a series of positive actions to promote its 
development in China (CNTAC, 2006).” (Wang & Juslin, 2009, 437)  
 
Since the incorporation of CSR in Chinese corporations, more than 100.000 Chinese 
enterprises have faced CSR auditing and certification, and more than 143 corporations 
have joined Global Compact. (Wang & Juslin, 2009, 437) 
 
This only furthers the argument of Westernization having an impact on the 
institutionalization of CSR. Due to the West incorporating these initiatives into their 
strategies, China and Chinese organizations have become aware of the necessity of 
these in order to both improve the labor and environmental conditions in China, but also 
to be able to compete in the global market. (Wang & Juslin, 2009, 437)  
 
Mediatization Theory: 
 
Hjarvard’s Mediatization theory is primarily a process within society in which the 
media has become an independent institution. Other social institutions of societal 
tendencies (such as CSR) must conform to this development. As a result of this 
development, businesses must or are somewhat forced to take a standing point in regard 
to the media, when media is an inevitable part of a business.  
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In Hjardvard’s theory on mediatization he accounts for three macro social levels, in 
terms of media intervention. These will be elaborated on in relation to the role of 
mediatization in the institutionalization of CSR.22 
 
1. The media constitute an interface in the relations within and between 
institutions,  
The media is the relationship between CSR and the public. It is the link between one 
business and another. Further, it could be argued that when one company is setting high 
CSR standards, taking the example of Novo Nordisk, it is arguably, via the means of the 
media, affecting other institutions. The Internet has also created a means of 
communication of a company’s CSR activities. For example Novo Nordisk has a 
website and they communicate via social media as well. Novo Nordisk has several 
twitter pages one being a site dedicated to CSR tweets. Here they also interact with 
other companies or CSR activists, sharing ideas, participating in debates and promoting 
CSR in general.  
 
2. The media constitute a realm of shared experiences; they create a 
reality to develop a sense of identity within a given community 
 
The media share good and bad stories of CSR activities to the public. To mention a 
previous example, is the Bangladesh incident, where bad publicity was shared across 
the globe. Bad behaviour will be reflected, and vice versa. Concerning Novo Nordisk, 
there has been some good press concerning their initiative in Malaysia, where they aim 
to battle diabetes along with the Malaysian Ministry of Health, as mentioned earlier in 
this project. 23 Novo Nordisk has also had some bad publicity, however the impact of 
media scandals will be elaborated further in the discussion. 
  
 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
22 See the three level’s described in the paragraph of mediatization 
23 http://archives.thestar.com.my/services/printerfriendly.asp?file=/2012/11/23/central/1
2320206.asp&sec=central  
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3. The media contribute to a political public sphere; a sphere in which 
institutions can pursue and defend their own interest  
The media contribute to a political CSR public sphere. The media has created a public 
sphere in which business and individuals can gain information and share information. 
CSR has become a political public discourse in which it is somewhat socially expected 
to engage in some kind of social responsible activity.  
The above-mentioned levels, point to a development in which the media dominate a 
society, which businesses are an inevitable part of. Considering these aspects it is 
arguably the media that contribute to a large extent, in the institutionalization of CSR. 
The media can create possible threats and opportunities to CSR. Nonetheless, 
businesses are forced to react on the given status and power that the media have on 
society.  
Figure 2 point into different directions in terms of the development of the media. 
Following, this will be explained in regard to the development of CSR.  
Homogenization: CSR initiatives performed by companies become more alike due to 
the impact and information of the media. Moreover, they might also be more likely to 
operate on a national scale, instead of globally.   
 
Differentiation: the CSR ‘trend’ affects smaller companies as well. New specialized 
companies arise based on the idea of CSR. This could for example be the Danish brand 
Urtekram.24 
 
Centrifugal: borders have opened up in the world and economic integration has 
occurred with globalization and the media. Therefore, there is an increase in the public 
awareness of CSR. However, this might also create confusion among businesses and 
consumers. Several guidelines, initiatives, groups and networks are formed, in order to 
promote and define CSR. This makes it rather confusing being a business or consumer, 
as was mentioned in relation to China previously.  
 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
24 http://www.urtekram.dk 
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Centripetal: points to a more local development. When CSR initiatives are world-wide 
engaged, some more local initiatives might also occur. Instead of focusing on global 
issues, CSR initiatives also focus on local and narrower issues. This could for example 
be smaller companies who aim at saving water within their own small company.  
 
The trends of CSR points into different direction, however, it is arguably ‘spreading’ 
globally due to that of globalization.  
Discussion: 
 
Westernization: 
 
As mentioned above we have already made a case for the institutionalization of CSR 
globally. We now wish to discuss the possible future of CSR, in regards to 
institutionalization. We will use the discussion to address these points and further our 
arguments that CSR has and will become more institutionalized in the future.  
 
We have mentioned Westernization as one of the catalysts of the institutionalization of 
CSR, however we briefly mentioned the Harmony approach to CSR, proposed by Wang 
and Juslin, where the culture of the Chinese has been taken into account. We presume 
that more countries will try to define CSR in their own way, by taking their culture and 
country’s situation into account when forming these.  
 
It is fair to presume that the current core principles of CSR will remain as they are seen 
today, due to the general acknowledgement of these, however various new strategies in 
handling these principles might occur. The differences in priorities, both in corporations 
and countries, imply that there will be a difference to how these principles are handled. 
For example non-Western countries might differ in their priorities from the West due to 
differences in their culture, political differences or simply circumstances relating to the 
issues in the given countries, such as economic circumstances, population diversity, 
differences in equality or poverty circumstances, etc. These differences play a crucial 
role in the way that some countries and corporations approach CSR.   
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Another factor when deciding the future of CSR is in the market mechanisms taking 
place across the globe. As mentioned previously the acceptance of Western CSR 
initiatives are supposedly partially endured due to the strength of the Western countries, 
in respect to power relations. However with the rise of e.g. China, one can expect that 
different approaches to CSR will be taken.  
 
If the Western countries will have less influence in the future it is not likely that CSR 
will become less important considering the status that CSR has attained. The mere fact 
that non-Western countries are beginning to contemplate their own definitions, i.e. 
China and the Harmony Approach to CSR, shows that the concept has gained 
importance globally and perhaps is not as dependable on the West as it was previously. 
To further this point, it is most likely that cultural differences will become more 
apparent in CSR, as previously Western values had been taken into consideration, the 
new definitions might differ.  
 
Western Consumer Culture:  
 
It should be mentioned that Westernization might not be a determining factor when it 
comes to CSR in the future. In a sense the Western power might be dwindling. 
According to O’Byrne & Hensby:  
 
“… the economic, political and military developments of non-Western 
societies have been with a view to preserving and enhancing, rather than 
eroding, their cultural traditions. The spread of Western consumer culture 
around the world does not at all result in the spread of Western values 
and thus of ‘Westernization’….” (O’Byrne & Hensby, 2011, 182-183)  
 
One might ask if Western values are not embedded in the Western consumer culture? 
Therefore already an inherent part of the consumer culture. The above quote considers 
the thought of Western consumer culture being spread around the world and not that of 
Western values. This is an interesting point, however we believe that CSR initiatives, 
and values, perhaps can be said to be a derivative of Western consumer culture and this 
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coheres to the fact that we have argued earlier that most CSR strategies are based on 
Western values. 
 
In relation to media it can be assumed that this will only have a bigger impact on the 
way corporations conduct themselves in the future.  
 
Media and Novo Nordisk: 
 
It might be argued that businesses often engage in CSR activities or at least better their 
CSR activities after a media scandal. This contributes to the idea that the pressure from 
the media is the reason why CSR has been institutionalized. Looking further into this 
idea, it is noticeable that Novo Nordisk has been through several media scandals. This 
might contribute to the fact that they today have a massive focus on their CSR activities 
and reporting. In an article in the Danish newspaper: ‘Information’, Novo Nordisk’s 
scandals are pointed out. They have been accused of leaving out important information 
concerning one of their products, which supposedly should increase the risk of breast 
cancer. Moreover, they have been accused of being involved in a large fraud case, in 
which Novo Nordisk were using bribery when negotiation with Iraq in 2001, in regard 
to the ‘oil-for-food-program’.25 These accusations are not small or unimportant. They 
are quite remarkable, as they demonstrate the complete opposite of the ‘anti-corruption’ 
principle from Global Compact. This validates the downside of CSR, and how wrong 
business behavior can be. Novo Nordisk has chosen to deal with the situation from an 
open point of view. It could be argued that they have no other option, due to the media. 
This draws a rather clear picture of the media pressure that businesses experience.  
On the other hand, it also points to the point that the media remain responsible to 
investigate and enlighten the public. A public whom, arguably, would have been in the 
dark to these issues without the involvement of the media. 
 
Considering the impact that social media have obtained today, it is most likely that it 
will remain an important factor in term of the future of CSR, and in business strategies 
in general.  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
25 http://www.information.dk/191329 
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UN Global Compact: 
 
The Global Compact is another clear example of why CSR has been institutionalized. 
They wish to promote the idea of CSR and are arguably also the reason for the large 
focus on CSR reporting. However, it is also important to mention that they do not try to 
investigate in the participating companies activities. In their annual ‘Global Compact 
Implementation Survey’, they only look into the respondents of businesses, and miss to 
look into more concrete or specific examples. They do not act as a ‘gatekeeper’ to their 
own proposed principles. By only requesting COP – Communication on Progress, 
Global Compact might not receive the entire truth. Quiet arguably, they might only 
receive the supposed truth from businesses. As mentioned before this was the case with 
Novo Nordisk who, while being a member of Global Compact, committed serious 
action against Global Compacts core values.  
We believe that this decreases Global Compact’s trustworthiness, due to the fact that 
communication might not always be entirely true, considering the above-mentioned 
scandals of Novo Nordisk.  
However, Global Compact’s key findings also indicate some points for future 
improvements. How do companies balance the four core values proposed by Global 
Compact?  
An example of this could be:   
 
“While environmental risk assessments are becoming a standard feature of 
sustainability management, less than a quarter of all companies on average 
report conducting risk assessments on human rights, labour issues or on anti-
corruption.”26 
 
This indicates that environmental standards are becoming somewhat of a ‘trend’ and 
therefore merely a higher priority in terms of the four focus points. Moreover:  
 
“Among the four issue areas covered by the Global Compact principles, 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  26	  http://www.unglobalcompact.org/AboutTheGC/annual_review.html	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companies are taking action on the environment and on labour standards at the 
highest rates. While anti-corruption efforts have increased steadily for two 
consecutive years, human rights action continues to lag behind.” 
 
This raises the questions: How should companies balance the four core values of Global 
Compact? Are the four core values the most important ones to focus on and on what 
basis has Global Compact chosen their core values? Do Global Compact consider other 
values as their focus point. Arguably, issues such as poverty or inequality, could raise 
an interesting debate. Seemingly, poverty is not a key issue in terms of social 
responsibility, which is somewhat of a paradox considering it being the world’s largest 
challenge, at least according to IMF and World Bank: ‘The single greatest challenge of 
the century’. (O’Byrne J, Darren & Hensby, Alexander, 2011, 62)  
However, it is also important to notice that businesses are not state-actors, they can 
arguably not be held responsible, and their key purpose or at least their means of 
survival is profit.  
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Conclusion:  
 
 
Concluding the analysis and the discussion we find that the approaches and definitions 
of CSR given in the start of the project have become ever more relevant. Westernization 
has impacted the way CSR strategies are incorporated into the core business strategies 
in corporations today. This is especially seen in relation to China, as they have been 
forced to recognize the importance of incorporating these initiatives in order to stay 
competitive on a global market.  
We find that the media and the impact of the West combined has helped to cause more 
awareness in relation to CSR, making it difficult for any multinational/transnational 
corporation not to incorporate CSR into their strategies. This is especially preeminent 
with the emergence and evolvement of the media and the social media and the 
emergence of the west.  
 
We therefore conclude that Westernization and mediatization have had a sizeable 
influence on the institutionalization of CSR globally. 
 
Mediatization proved to be a significant factor in the reasoning why CSR has become 
institutionalized. The institutionalization of the media has ensured the integration of the 
media within society, and businesses cannot be looked upon without the impact of the 
media and vice versa. Therefore the power of the media and the constant evolvement of 
the means make it difficult for corporation when doing business, as the media and social 
media have become watchdogs, where public opinion can be altered due to media 
reporting.  
 
Westernization also proved to have a significant influence to why CSR has become 
institutionalized. US hegemony and the impact of the West, has had a weighty influence 
on how the global markets have evolved. Simultaneously the expansion of Western 
corporations has impacted non-Western countries, in the sense that these have had to 
consider Western values when regarding the issue of staying competitive. China has 
here been a relevant example of this.  
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We find mediatization and Westernization sufficient in researching the 
institutionalization of CSR as they compliment and influence each under the process of 
globalization. By looking at these two a more comprehensive and coherent 
representation of how the two approaches contribute to the institutionalization of CSR – 
globally is given.  
 
Regarding the future of CSR we find that the definitions and approaches taken to 
incorporate these strategies into corporations will most likely differ, due to the necessity 
of incorporating cultural differences into these approaches. However this makes it an 
issue to find one collective approach. 
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